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1. What Type Are You? From What Type of Leader Are You? by Ginger Lapid-Bogda; pp. 1-34.
2. Derives its name from the Greek words ennea (“nine”) and gram (“something written or drawn”).
3. The Enneagram: A Journey of Self Discovery, p. 9.
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1. Ennea — type structures, self-analysis for seeker
2. The Spiritual Dimension of the Enneagram: Nine Faces of the Soul
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1. The Enneagram in Life & Work: Understanding Your Intimate & Business Relationships
2. The Essential Enneagram
3. Nine Lenses on the World: The Enneagram Perspective
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1. The Enneagram Made Easy
2. What’s My Type? Use the Enneagram System of Nine Personality Types to Discover Your Best Self
3. Understanding the Enneagram: The practical guide to personality types
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2. Thus, the accurate identification of your Enneagram style is important if you want to grow and
develop as a leader and as a person.
3. Our Enneagram style—based characteristics may soften or become more pronounced as we grow and
develop.
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1. These four additional Enneagram styles, explained later in this chapter, do not change our core style;

they merely add to our complexity as a person and can provide us with useful development
opportunities.

2. How to Determine Your Enneagram Style
3. Ultimately, you must rely on your own self-assessment to identify your Enneagram style.
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1. As aresult, the process of determining your Enneagram style can take you on a self-reflective journey
that can be invaluable to your growth as a leader.
2. But also help you become more introspective and objective about yourself.
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1. The Nine Enneagram Styles
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1. Ones seek a perfect world and work diligently to improve both themselves and everyone and
everything around them.

2. Core focus: What is right or wrong, correct or incorrect?

3. Common labels: Perfectionist, reformer, crusader, moralist

4. Basic Issues for Ones: PERFECTIONISM, A RIGHT WAY, RESENTMENT, JUDGMENT AND
SELF-IMPROVEMENT



031> plail (gl a5 e _wl (steady) pglan (effort) (H\W5 ¢ (attention)
g0 di8)S sage 4y ()5 (to accomplish)

(meticulous) .85 g (steady) pglas (attention) a=g3 » <JV> Diligent
@ [loyll» 31> (0ngoing) plsvl Jlo > (task) dabg b (job) Jo b o @
L2y gl d95 (diligent efforts) 5L bgSe s w (globls >
Caw 3> @ Glladlpw (renown) <y ¢l38le,s (bugs) Vs | (track down)
.(Hiawatha Bray) «a5les)gl

A g0 g (energetic) (g5, , (application) >y)5 (clise & Industrious
1wl pgo b S)i (endeavor) (W o (gl wdél (guiS1ag, productive)
Sy ;1 (Jefferson) (y9—wya> g (Madison) (yg—wodo (Vision) jlasle >
(industrious) (elw ylj,9LiS ;| Byac (agrarian republic) (¢j,olss (g)9e0>
> 1y 395 (burgeoning) 3y @ g, (surpluses) sljlo a5 cwl 63 JuSwis
.(Drew R. McCoy) «aiiS( ;0 woje )9S jl 2)l>

5l —L (energetic attentiveness) (sj,ly 4= 95 30 Ly Conscientious
@ |y (sense of responsibility) cadgiumo (= b (dutifulness) (sw i aaubg
ol=g9 L g (studious) St asj (s0g0c dio)lS Su» 35l olhao
old, dqup (dedicated) adq (authentically) (=8l jgbay 45 (CONscientious)
.(Drew R. McCoy) «cuuwl 624 395 ylegipa (Welfare)

(untiring exertion) 4adg 5 (VS p «Jglaio yioS Sedulous ¢ Assiduous
Lo Saually 10 iS50 2515 (earnestness of purpose) G2 __ad g
Ls> @ T L LT 35,9150 cun > @ 1) [(talent) sla=iw 1] 4593 (Olympians)
«F2l0313 asw g5 1y T (assiduous practice) cusw (pyad @Gayb I b Alesol
o9 Jouol (the sedulous pursuit) )iy L ol o Cudss» .(Steve Olson)

.(Ernest van den Haag) «,8V5l g




W oSy

\ oSG e (Sauww) wlnl Wlegibgo
" (ansidiS8 ) (1) S LS

oS ()5 1 gl iS50 aunlie b 1L 42T b Cund a5 1) 2] diwgy o)
Sy edoliin alad Sy oJlo (gl = S50 (5313)38 o 1 60 plol wgs o3l §gd
el S Bgod gl (sl o (6503 1z o b 0oy o oliS K i(igaaw
YU (o3, lasliwl (6565130l g diVgiwmo )L, gl ) Hh30s po g 395 o Sy
A1 50 Johumo 95

¥ Caw) ol

wabgo O W gy oyl )15 Cunyd ool SO GISkie o 45 BUadtiee oSy
a1 G ) 2 b b G )3 3,509, Madiee a5 |y az ] g Ld0 olin GiSlg
aw g obw GV Ausuo Gw b a5 A6 e S &S (Sl Sz L350 )
o 1ya5 ()T .Cummd 3ahaw g obiw juz 2ao» Sl (385 b e b«
)15 3929 «Caw)dr oly) S a5 WS (10 ol (! (g pimS S

0 s e
UR)
L 395 )5 b Ygame cuanl 518 Gyl S oSy (sl (s pdrcalgiue &5 lool |l
OS2 4 425 9 599 &ged (S Wile (ROShY 9 M50 395y )iy

1. Basic Issues for Ones
2. PERFECTIONISM
3.ARIGHT WAY

4. Even when Ones do understand that the correct answer is rarely black and white, they will still assert that
there is one “right” way by saying, “Nothing is ever black and white. It is almost always gray.”

5. RESENTMENT

6. Because being responsible is an overarching value for Ones, they usually approach their work with
diligence, demonstrating qualities such as follow-through, timeliness, and attention to detail.
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1. When others seem to get away with a less than stellar performance?

2. Resentment can build up in Ones, and they tend to express it through flares of anger that often take
others by surprise.

3. Most Ones need to feel righteous or justified in their outrage in order to express the deep-seated
anger that frequently lies below the surface.
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1. JUDGMENT AND SELF-IMPROVEMENT

2. The self-recriminating inner voice, which is usually “on” 85 percent or more of the time, has a
purpose: to keep Ones from making mistakes.
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1. The Key Type One Traits

2. Inner Critic

3. Chestnut, Beatrice; The Complete Enneagram, p. 400.
4. Over-Control
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1. Chestnut, Beatrice; The Complete Enneagram, p. 400-401.
2. Virtuousness
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1. Chestnut, Beatrice; The Complete Enneagram, p. 401-402.

2 . Tempted to take the low road, ONES consistently take the high road instead with occasional forays

down some back roads. (Wagner, Jerome; Nine Lenses on the World: The Enneagram Perspective,
p. 52)

3. Perfectionism and Criticality
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1. Chestnut, Beatrice; The Complete Enneagram, p. 401-402.
2. Anger
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1. Naranjo; Character and Neurosis, p. 52.
2. Criticality
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1. Displaying the mechanism of "authoritarian aggression™ (described by Adorno, Sanford, et al.)
2. Naranjo; Character and Neurosis, pp. 52-53.
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1. Naranjo; Character and Neurosis, pp. 53-54.
2. Dominance
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1. Naranjo; Character and Neurosis, p. 54.
2. Perfectionism
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2. Ones: Leadership Paradigm and Related Characteristics
3. PARADIGM: A leader’s job is to set clear goals and inspire others to achieve the highest quality.
4. Place a check next to the leadership characteristics that describe you well.
5. Areas of Strength: Leads by example; Strives for quality; Pursues perfection; Organized; Consistent;
Perceptive; Honest; Practical
6. Areas for Development: Reactive; Overly critical; Defensive when criticized; Unaware of own anger;
Detail-focused; Controlling; Opinionated; Impatient
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1. QUESTIONS TO ASK YOURSELF TO DETERMINE WHETHER YOU MIGHT BE AN
ENNEAGRAM STYLE ONE
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1. Twos want to be liked, try to meet the needs of others, and attempt to orchestrate the people and
events in their lives.

2. Core focus: Am | needed? Will others like me?

3. Common labels: Giver, helper, caretaker, enabler

4. Basic Issues for Twos: RELATIONSHIP ORIENTATION, FOCUS ON OTHER PEOPLE,
DENIAL OF OWN NEEDS, PRIDE

5. Naranjo; Transformation Through Insight: Enneatypes in Life, Literature, and Clinical Practice, p. 93.



