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. Tex Gunning, CEO, LeasePlan Corporation '
. Russ Hudson, author of The Enneagram: Nine Gateways to Presence and co-author with Don Richard Riso of The Wisdom of "

the Enneagram.
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. Andre Viljoen, Managing Director and CEO, Fiji Airways '
2. More empathy, higher engagement and more understanding

. Meredith Leapley, CEO and founder, Leapley Construction Group "

4



9 )iSi0aB (5310) ©92)z )3 |y 395 U iS50 skl ) (locusyd ogide Al ¢l o (gl o5 (glaswgs

DS ol 05 )5 U (gouac

S/ ) «leMbl (659U tuslwyyj wlods (Slg (uid) 9 Jole o (ygleo )Slg cuials

o3laswl b 1y 395 0ud» gl QLS a5 ¢l 5l a3 50 &)l oSy ()b yidino jl (glo3ynS Caub @ 1) (gjlwpeul a5
(1)28 WS 50 0335 (;=8lg (63)90 Wlallao L Iy pggas (1l 9 Gl (wyiwd )d «uiS Joxio pl,SL ;I

313 3929 OIS ¢l 53 (yljgel)5 B ais,S (nhal hode jl cdad (¢l (gdioid))l wdlao PS50

iyl ghade g OT )bl jgline 9 (20 @95 529e)93 Hyiaw

33 395 (saiig 5 )5 b iLis)s jb 4 lejles sliee plgic 4 ] 395 Ly oo 13559y 3 y2ism
G Bygline 9 SiazgS dinej )> (Blg e 45 WS L5 |) (LS U el 0355 <ai)5 plySLol 1 oslainl
Sy walize Jolho )3 phSLil G yo (game o)) L) @ dwgs Johe bej @ QS ol 31
98 ol el b g iS50 Ayl cdlzyo 50 55 1) phSLl (glogas (iSly 8g=0 jl G=udly (aigas 9l iS50
Ohsline 9 Loz gS WS iy (za3 9 (60 W90 4 B AiSe pol)d @l glacl ghy 1) (63b) loce,d

gl SinzoS duwsbo (IS Al 3o 9 GhIISILD po I N2 (lSSe el 15

EVEIRY] )iﬂ lolojlw g lopls ‘.)l)él L))lS «gl C;U)Q_) Goc )d g9 Cawl |°|)§L*-’l (SJ).))lS L_AAXD)QJQA Jr sty
39290 o ille L an JB (w>)Sg) 53 ol 4yxd g Ll 8)lac 1) el (6315 (LS (pl .l

. Clint Walker, VP & Global Head of IT Infrastructure Services, Roche/Genentech °
. Pieter Polhuijs, coach, mentor and consultant to start-ups and senior executives
. Pam McClean, PhD, Co-Founder & Chief Knowledge Officer, Hudson Institute of Coaching "
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I, Pragmatic

. Dr. Paddy Pampallis, CEO, Integral Africa: The Coaching Centre, Cape Town "
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. How to create great teams °
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. Why a book on teams and the Enneagram? '
(AFRICAN PROVERB). If you want to go far, go together.. If you want to go fast, go alone "
. Jessie "

Jessie was unassuming, quiet and smart. . *
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. “Super-stars”
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. “Fish rots from the head” *

. Teams "above" often duplicate and replicate dysfunction "below." °
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. Trust matters more than size when it comes to team function or dysfunction. "
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. Globalization

. Function-based teams and sub-teams "

. Cross-functional teams "

3% A Y s 5 Qeanadie 3l oati (0l da (50 48 ol Sl 6 agia pa 5 23k 45810 (B gia agia o84S aln Gl o sse 0 S a K1l

s JSe jsa
. Project teams °
. Problem-solving *
(problem solving approach) «adbus da 2 S5y alids (S 3l dingy sladael ) Aol 5 2t 5 s T LAS DS Jign Sl w3l o

S 1 3 503 S SS (0ld or binary ways of thinking) s oub JSE G el S5 sla iy ) IR HUS 4y SGiSS af 055S e saliial
Gk )10l (51l 55 b @l se DS O 534S Canl (sanl i edllinn a3 55055 ¢« 8an () 40 88 il 55 SIS (sladsel ) g1yl
A& e )i 4a 583 ) 50 (COPINg Strategies) S sS sl 5l i) ) saliinl

. Complex ¥

. Accelerated workflow speed *

. Global competition *

14



Si9rel 32 9 ((5)15)93) ©g0y) (505 Jouse ikle

(6942 5y <900y By00 4 A I 5 45 pu3)S 50 ©5H> ey I GRSy Jae S Craw 4 WS L
22995 j AL o2 (525400 (loj 1 3gS (50 (I S Jao Ol @ 45 2391 93 Rl jl S G2 9
OSAA aS |°‘“SL>"° )lS Ogo0) Wols L L) el ) Lo 5l (S )i Sael Yo g 63U LALS gy ¢yl 1A
42 9 b aoldl (5oL 4z a5 dwyse HB5 W g puib 63,5 BBV 3¢5 (b aipd b lasi (S0 cuwl
g0 (lojw (DAl LS uge (yinS Hlalio g yiaS (gylol (SLad Jub> ) el 93 oy 51 oS5 o
21292 (5 ool I Gle uie)98)) L (5oud )B da2uiB )3 9 31> dije 505 )93 o) 1,1 Llje deo L
2 ) Latee ;503 b o .l )5)ledbs (e @) (game b Sgayy e )3 Yo (LB 4 Guyies
P b oy paé (@9S9eadS L )S0aS0 L, @ (538) peagiies Jorihe WITL 9 i 6Bl ploj
— b «;bB» BlallKe 35lgi 0 (95| Lol casiaS S0 «OS_\)M)QT» OladSo C)T O W a5 ©lodSe o2l =

59wL:.Uo el |y (g OVIguw «Egd90 ol a8l ses @l Ogoy 9 A sloald )

samano plis ;> Baac a5 (5389 qawlgsu 1) pul (glacl )55 goacaes b o yiniSly @2,u% sb 4395 ¢

oo YU @ il jl ) }50350 g eaiS5e )l bLSI HS0aSH b (5)Igu0l5

. The challenge of today's remote and hybrid team environment '

Mixed model of teams . '
(OIS 0 pleal (ol il (b s i ad b glas) fuse s Coalesce <amalgamate «merge «mingle <blend «mix cslas 35 (520 S A5G o
S5 Uy eiay BT yualie b1 jal 4S (5 sk 4 Gl (MASS) e S o3 pa JUS L Jaly ja cala )8 (sline 4y Jladl (ol safies eaad (O i
A4 (commingled) bstse 5 S 55 L (diffused) o281y

. These used to be called "water cooler" conversations, but now could be "coffee bar" conversations - just don't happen with *

hybrid and remote teams.
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. Return to old watering holes for more than water; friends and dreams are there to meet you. (AFRICAN PROVERB) '
. An old friend is a new house. '
VY G (@Sl sa) Waialln i Baa i T
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. What is a team and how it is different from a group? '
. A house is not a home. (English Proverb)

Tracy "
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6 ACTUAL TEAM
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Ll

= GROUP

@

TEAM TRANSFORMATION i

1. What is a possible team?

Ol i aaad (a5 QM 5 o8l ¢ adylSal o el JUB (cSas) viable s feasible <practicable «workable <possible slas 3l (3 \S 4355 ¢
i (being done) o ol b (capable of occurring) g s culid (slins 43 Cilia

. The first kind of team is a "possible team". this "possible team" has the unrealized potential of becoming an "actual team" if "

they can (1) identify one or more common team goals and (2) have some degree of interdependence for accomplishing these goals.
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. What about interdependence? '

. Teams that have too little interdependence, compared to what really need, will be ineffective. '
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. The deliverable was always big and ambiguous, and we gave these "possible teams" few guidelines about how to organize '
themselves.

. In short, these "possible teams" never became "actual teams." "

. What is an actual team? "

Effective .

. Efficient °

1

. /An "actual team" is more evolved than a "possible team". It is more advanced because it has clearly identified and agreed upon

common goals and the optimal level of interdependence required for their team to be effective and efficient.
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. Effective’

. Efficient '

. Capable of producing a result ¥

. Technical or functional expertise *

. Problem-solving and decision-making skills °
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. Interpersonal skills
Conflict . "
Lol 4g g s 1(A) ol 8Ll (sl ) sal ulad yy dmisi 5 2 (slaial 3l Qida yiBa ol SLal Calide (slacas 5o paajlai b jidn (ST 612 o
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. Interpersonal skills: Team members listen to each other, plus communicate and address conflict effectively. they also give "
useful feedback and offer other team members support and recognition.

. Here's an example of a "potential team" struggling to be an "actual team." *

. Information Technology; IT °

Ao e g s ) O 9a e Alae Jan g Al ) g 4 4S ) Calide aliva ja Jlad Alallopy OS5 80 e S el cBev g ) st T
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. The team's purpose, goals and optimal interdependencies were clear and understood by all team members. *

. Leigh *
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. What is a high-performing team? '
. A boat doesn't go forward if each one is rowing their own way. (Swahili Proverb) "

. Customer-focused "

23



‘ 03iljd ©)lge 9 yauad jl (VL phaw
Ao Jo slow,)lgs ‘Ls.))_iln_c L (59 Howass o) lgo Jold) o0 lacl glow,)lgpo 9 Haass (gwojg>

S e Joe Bl 16V 2ok 53 (638 Pl L) lee 9 g pSpeead 9

5910

RSLIIIN. ) 43|)9T93 9 d_)b LSLQ’QI’9) QL L(DUMJL'> 9 ul).,usu QL b_)9§_'>.4.ul_) QL )5@ PRSI )9Tg7)U LQJT

¢ 4295 g Colas Siyd
)lgi_))_a)u.)..wwhwwnw)AngnSysmbnwLop)iJALé\mygm))lAJX)LQ.QML;LJ@_CI
A (50 (294005 |y @b (glacl

QLG Lo 53 5503 Sh8l dod> 42)S143)5(500 Lawogs (e Guinyg8i L @ S plgisar]) 395 1550 by e
ly (g yiuino [Q,JT (50 pldl = g QS (50 )5 az a5 dmsld e e guac 10 gS\)).m 53,550 1),
2559) (5a5 9 (638 plsic 4 395 (653L Lilidl 4 Jgaite lisec

P Rl &S CawlgD ol palpliy i S9102 ) o 3)Slae W3 (o Sz Wl oS 39y Jie alle by
L (sl i8S (YU jliiel saud (L))l Sl dad )3 LT g juS0l S o (Hbj)l ol .@iS g |
9 395,15 @ liac (inlac j1 SO ,o a5 399 (5005 A0 () 45 (Ghus .3 83jloud g jusdie (@l (Haud
Al L assl gly Guolio oy 1) Gy ol o] 51 ywiw is Dlge Casdl @b (cbacl ()50

.JJKMIJL,A

. Increasingly high levels of expertise and skills '

. Resilient

. Resilient: They are resilient, able to respond to changes and challenges in agile and innovative ways. "

. Culture of support and development £

. Reilly ®

6 Team assessment

a3 (03 S IRFE a8 (bl et (38 3 () (ned) rate s evaluate <assess <appraise estimate sl 3 s (s S 435 ¢
8 i 51 Kl (Weighing) Gsiv b (value) Gioo) Gw 2 (judgment) <osbad ¢ K jlai oL Juadl Gl :atis inaad ¢(0312 Jlitel ¢ S

LAt Jadi je
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. A humble leader, a "no-attitude" team culture, and a commitment to continuous learning. '
. Where do you start? '

(AFRICAN PROVERB).. If you want to know the end, look at the beginning

. GREAT IDEAS *

. GREAT IDEA: | What to do with a group that is not yet a team °

. GREAT IDEA: How to identify common goals? *

. "Team charter" ¥
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. GREAT IDEA: How to determine optimal level of team interdependence?
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. I found myself. (Rumi: 13th century Persian poet)
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. Find out why through the Enneagram! *
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. THE NINE ENNEAGRAM TYPES ON TEAMS '

. "Personality systems" "
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. organization development consultant

. Trained Gestalt therapist **

. categories '

. people are more complex than categories or labels.

. "The enneagram does not put you into a box. it shows you the box you are in and how to move beyond this." "
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. Is everyone talented and responsible? ***

. Is everyone warm, supportive, and moving forward? '**

. Is everyone competent, focused, and goal-oriented? '

. Is everyone self-expressive, connected, and creative? '

. Is everyone capable, autonomous, and low maintenance? '
. Is everyone loyal, trustworthy, and like-minded? "'"

. Is everyone stimulating, equal, fun? "'
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. Is everyone effective, honest, and operating with integrity? ''°
. Is everyone clear, harmonious, and respectful? "'*
. Is everyone talented and responsible? 'Y
Anger. """
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. Do you think it's not OK to express anger, so you call it frustration, upset or irritation instead? '™

. Is everyone warm, supportive, and moving forward? '*'
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. More relationship-oriented than task-focused, Twos are warm, friendly, and good listeners, liking to give advice as a way of ™"
helping others. It is also extremely important to them that they are perceived as kind, generous, thoughtful and selfless rather than
selfish.

. Is everyone competent, focused, and goal-oriented? '*
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. To them, moving forward is its own reward, but standing still is the same as being idle.
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. Threes are also good at reading their audience and adjusting how they present themselves in order to get a positive response. '™
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. Is everyone self-expressive, connected, and creative? '™
. Aesthetic’™
. In addition, their original thinking and creativity help them "think outside the box" in terms of approaching issues and problem- '™

solving.
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. Is everyone capable, autonomous, and low maintenance? '™
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. Is everyone loyal, trustworthy, and like-minded? '™

Isolated . "™
Slina 4g Jladl Gl i Jna pa (O3 1aa (25 (553 (d 415 T) sequester s «segregate «seclude «insulate «isolate W 35l (g2 n S A5 ¢
il o) Kl (separate) ol

. There is, in their view, safety in numbers rather than in being an isolated individual. '™

. Like-minded doesn't mean "group-think" or conformism. '™
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. "What if " '™
. Think of Sixes as realistic idealists. '™

. Sixes think of themselves as creative problem-solvers who enjoy complex challenges. '™

. Contingencies '™
. Do you calculate risk on an ongoing basis, being risk-avoidant, risk-approaching or both? '**

. Is everyone stimulating, equal, fun? '’
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. Reframe
. Reconceptualizing **"

. Mentally reframe'**
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. Asserting yourself is not only rude, it's also pushy and aggressive. '**
. "Common ground” '**

. What is the best way to discover your Enneagram type? '**
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. Each method has its pros and cons '
. Enneagram tests '**
. Trait'**

. Presentations and lectures '™
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